
 
 
 

R E PO R T T O TH E  L I B R AR Y  B O AR D  
MEETING DATE: FEBRUARY 20, 2020 

 

SUBJECT: Policy Review: Employee and Board Member Participation in 

Associations (and Out of Town Committees) 

PURPOSE:  For Approval 

PRESENTED BY: Michael Ciccone – LPL CEO 

 
RECOMMENDATION: 
 
It is recommended that the Library Board approve the Employee and Board Member 
Participation in Associations and Committees Policy (OR-T-02) as presented in 
Appendix 1. 
 
BACKGROUND: 
 
The Employee and Board Member Participation in Associations and Committees Policy 
is a new policy which was created as a result to changes to the Travel & Business 
Expenses Policy (OR-T-01). 
 
The policy applies when London Public Library Management or Board requires/directs 
that a Library Employee or Library Board Member participate in a professional 
association’s business, including being a member of a board and/or sitting on a 
committee.  
 
These guidelines relate to Employee and Board Member participation and the 
associated expenses and hours of work. 
 
NEXT STEPS: 
 
Upon approval by the Library Board, the Employee and Board Member Participation in 
Associations (and Out of Town Committees) Policy will be enacted. The next scheduled 
review date will be February, 2021. 
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POLICY STATEMENT: 

The following applies when London Public Library (“Library”) Management or Board 
requires/directs that a Library Employee (“Employee”) or Library Board Member (“Board 
Member”) participate in a professional association’s business, including being a 
member of a board and/or sitting on a committee. These guidelines relate to Employee 
and Board Member participation and hours of work. 

Employees 

Management or The Board will approve an Employee’s participation based on their 
current role in the organization and/or as a development opportunity. Expressions of 
interest for a specific opportunity may be sought by Library Directors or Managers. The 
selection of an Employee to participate will normally be done in consultation with the 
Supervisor of the Branch or Director/Manager of the Department.  

In the event of the association requiring a multi-year commitment, the Library will 
commit in principle. The Library’s participation will be confirmed at the beginning of each 
year. The Library may choose the same Employee to participate for all of the years of 
the commitment or may select another Employee(s). 

Board Members 

The Board will approve a Board member’s participation based on their current role in 
the organization and/or as a development opportunity. Expressions of interest for a 
specific opportunity may be sought by The Board. The selection of a Board Member to 
participate will normally be done in consultation with the Board and Management.  

In the event of the association requiring a multi-year commitment, the Library Board will 
commit in principle. The Library Board’s participation will be confirmed at the beginning 
of each year. The Library Board may choose the same Board Member to participate for 
all of the years of the commitment or may select another Board member. 
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Travel Expectations and Business Expenses 

It is expected that an Employee or Board Member may be required to travel and incur 
other business expenses as a participant in association or committee business. Please 
refer to the Library’s Travel and Business Expense Policy for levels of support provided 
by the Library for these activities. 

Working Hours for Employees 

When possible, participation in association business, such as meetings, will be done on 
Library time and be part of the Employee’s normal work day and work week. Time 
worked outside of the normal workday (mandatory meetings and conference mandatory 
activities only) shall be considered as overtime as per the collective agreement. 

An Employee is not required to use breaks as travel time to a LPL location or another 
institution within the City to conduct LPL business, with their regular shift. An 
Employee’s supervisor is responsible to ensure that an Employee is aware of this.  The 
supervisor may adjust the scheduling of breaks in order to accommodate travel times. 

Employee Voluntary Participation in External Associations (and Committees) 

In the event that an Employee volunteers for an external association or committee 
membership and is not required or directed to do so by LPL, the Employee shall do so 
on their own time. They will pay all associated expenses. 
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